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Team Topologies® Training
2 days (14 hours)

Overview

Our Team Topologies® training is designed to optimize management and collaboration for
every team in your organization.

Our course will begin with a definition of the Team Topologies® approach. You'll discover
the benefits of adopting this framework. You'll understand the importance of team structure
and how to implement an effective strategy for a specific company.

You'll learn all about the different types of teams found in an IT department. This will enable
you to best define the responsibilities of each team within your organization.

Through this Team Topologies® training, you’ll learn how to use interaction techniques and
dedicated platforms to optimize the developer experience and thereby improve collaboration
among your team members.

With an understanding of the Theory of Constraints and Conway’s Law, you’ll strengthen the
management of your development teams.

Like all our training courses, this one will introduce you to the latest stable version of the
technology and its new features.

Objectives

o Understand the four types of teams and their roles within an organization
o Apply interaction models to improve collaboration between teams
« Plan and manage organizational adaptation to team topologies
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Target Audience

« Digital Project Manager
e Product Owner

e DevOps

o Developer

o Software Engineer

Requirements

o At least 2 years of experience in the IT field

Note: Ambient IT does not own the Team Topologies® concept, which is owned by Team
Topologies Ltd.

OUR TEAM TOPOLOGIES® TRAINING PROGRAM

INTRODUCTION

e Definition

e The Objectives of Team Topologies

e The Importance of Team Structure

o Why Implement This Framework?

o Fundamental Principles

e Overview of Implementation Strategies by Organization

THE FOUR TYPES OF TEAMS

o Stream-Aligned Teams

e Enabling teams

« Platform teams

o Complicated Subsystem Teams

o Hands-On Workshop: Identifying and Classifying Teams Within Your Organization

COLLABORATION BETWEEN TEAMS

¢ Interaction Models:
e Collaboration
o Facilitation
e X-as-a-Service
e [solation



 Best Practices for Collaboration
 Practical Exercise: Problem-Solving Using Different Interaction Models
e Case Study: Successes and Failures in Cross-Team Interactions

DESIGNING INTERNAL PLATFORMS

 Platforms That Support Workflow Teams
o Best Practices for Platform Development and Maintenance
o Feedback on existing internal platforms and their evolution

UNDERLYING THEORIES AND MODELS

e The Theory of Constraints

e Conway’s Law

e Discussion on Structural and Cultural Alignment Through Concrete Examples
« Strategies for managing team evolution

ADAPTING TO TEAM TOPOLOGIES®

o Assessment of Your Organization’s Specific Needs and Objectives
o Metrics for Measuring the Effectiveness of New Team Topologies
« Change planning and managing organizational resistance

e Conclusion and Open Discussion on Future Challenges

Target Audience

This training is intended for both individuals and companies—Iarge or small—that wish to
train their teams in new, advanced IT technologies or to acquire specific business
knowledge or modern methods.

Assessment upon enroliment

The pre-training assessment complies with Qualiopi quality standards. Upon final
registration, the learner receives a self-assessment questionnaire that allows us to evaluate
their estimated proficiency in various types of technologies, as well as their expectations and
personal goals for the upcoming training, within the limits imposed by the selected format.
This questionnaire also allows us to anticipate certain connection or internal security issues
within the company (intra-company or virtual classroom) that could pose challenges for
monitoring and ensuring the smooth running of the training session.

Teaching Methods

Hands-On Training: 60% hands-on, 40% theory. Training materials distributed in digital
format to all participants.

Organization



The course alternates between theoretical input from the instructor—supported by
examples and reflection sessions—and group work.

Certification

At the end of the session, a multiple-choice quiz is used to verify that the skills have been
properly acquired.

Certification
A certificate will be issued to each trainee who has completed the entire training program.
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