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Scaled Professional Scrum Certification Training

ALL-IN-ONE : EXAM INCLUDED

2 days (14 hours)

Presentation

Scaled Professional Scrum (SPS) is the official Scrum.org certification dedicated to scaling
Scrum with the Nexus framework. Designed for organizations wishing to coordinate multiple
Scrum teams working on the same product, Nexus provides solutions to the challenges of
dependencies, alignment and transparency.

Our SPS training course will enable you to master the concepts of the Nexus framework,
understand roles and responsibilities, practice scaling events and effectively manage a single
Product Backlog in a multi-team context.

You'll also discover best practices for ensuring the quality of an integrated increment and
fostering collaboration between teams.

At the end of the course, you'll be able to apply Nexus in your organization, coordinate several
Scrum teams around a common product and foster a culture of continuous improvement.

Like all our training courses, this one is based on the latest stable version of the Scrum
Organization's Nexus framework, and takes a practical, operational approach.

Objectives

e Understand the challenges of scaling up with Scrum.
o Master the Nexus framework and its roles.

e Manage a single large-scale Product Backlog.

o Coordinate dependencies and multi-team integration.
¢ Implement continuous improvement at scale.

Target audience


https://www.ambient-it.net/formation/scrum-certification-sps/
mailto:formation@ambient-it.net
https://www.scrum.org/resources/nexus-guide

e Project managers
¢ IT Managers

e Scrum Masters

e Product Owners

Prerequisites

¢ Previous Scrum experience
¢ Knowledge of Scrum roles and artifacts
o Familiarity with Agile project management

Scaled Professional Scrum Certification Training
[Day 1 - Morning]
Introduction to Scaled Professional Scrum

e Limits of single-team Scrum and the challenges of scaling up
o Key issues: dependencies, coordination, alignment

¢ Positioning Nexus in the scaling ecosystem

e Terminology and key roles

e Business use cases

¢ Practical workshop: Mapping a multi-team organization.

[Day 1 - Afternoon]
The Nexus framework in detail

e Nexus vs. other agile scaling frameworks

» Roles: Nexus Integration Team, Scrum Masters, Product Owners
e Events : Nexus Sprint Planning, Nexus Daily, Nexus Retrospective
¢ Artifacts and transparency

e Integrated increment management

e Practical workshop: Simulation of a Nexus Sprint.

Large-scale Product Backlog

e Structuring a single Product Backlog for several teams

e Collaborative decomposition, prioritization and refinement

¢ Visualizing and reducing dependencies

e Transparency: metrics and information radiators

e Quality and shared Definition of Done

e Practical workshop: Prioritizing and refining a multi-team backlog.



[Day 2 - Morning]
Multi-team coordination and dependencies

e Identifying, making visible and dealing with dependencies

e Synchronization strategies between teams

¢ Risk management and product alignment

¢ Knowledge sharing and emergent architecture

e Tools (Jira / Azure DevOps / Miro) and radiators

e Practical workshop: Dependency management workshop with Nexus.

[Day 2 - Afternoon]
Nexus Sprint Execution and continuous improvement

e Planning at scale, monitoring (charts, burndowns, indicators)
e Continuous integration and incremental delivery

o Alignment of integrated increment objectives

o Nexus Retrospective: detection of systemic problems

e Follow-up of improvement actions

« Practical workshop: Setting up inter-team monitoring.

Preparing for SPS certification

e SPS exam points of attention (Scrum.org)

e Common pitfalls and time management strategies

e Guided review of the Nexus Guide & key concepts

e Tips for maintaining transparency and quality at scale

e Resources and personal review plan

e Practical workshop: Taking the mock exam + correction.

Companies concerned

This training course is aimed at both individuals and companies, large or small, wishing to train
their teams in a new advanced IT technology, or to acquire specific business knowledge or
modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as registration
is finalized, the learner receives a self-assessment questionnaire enabling us to assess his or
her estimated level of proficiency in different types of technology, as well as his or her
expectations and personal objectives for the forthcoming course, within the limits imposed by the
selected format. This questionnaire also enables us to anticipate any connection or security
difficulties within the company (intra-company or virtual classroom) which could be



and smooth running of the training session.

Teaching methods

Practical training: 60% hands-on, 40% theory. Training material distributed in digital format to
all participants.

Organization

The course alternates theoretical input from the trainer, supported by examples, with
brainstorming sessions and group work.

Validation

At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of
skills.

Certification
A certificate will be awarded to each trainee who has completed the entire course.
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