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Scrum.org™ PSPO™ ||| Certification Training
2 days (14 hours)

Presentation

Our training course will prepare you for the Scrum.org™ PSPO™ |Il exam.

The Scrum.org™ PSPO™ [l certification is an opportunity you should seize to hone your project
management skills. This is the final level of certification for the Product Owner profession.

Advanced Scrum skills are synonymous with greater productivity and customer satisfaction.
These benefits are achieved through a deep understanding of product vision, stakeholder
engagement and product backlog management.

At the end of this course, you'll know how to effectively apply the Scrum Product Owner role,
artifacts and events. Thanks to our training, you will be able to fill in and manage product
backlogs, use just-in-time specifications, plan and manage releases, improve transparency and
reduce technical debt.

Objectives

o Deep understanding of the important role of the Product Owner in the delivery of valuable
products

e Understand how the product vision, stakeholder commitment and the
product backlog to maximize value creation

o Master the role of Product Owner in your organization and within a project.

Target audience

e Product Owner

e Scrum Master

e Product managers

o All Agile project stakeholders
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Prerequisites

e Completion of our PSPO Il training course
e If you are new to learning the Scrum framework, we can recommend our PSPO training course.

Our courses are neither affiliated with nor approved by Scrum.org™.
Program of our Scrum.org™ PSPO™ [l training course

Reminder of PSPO 2 certification

¢ Reminder of the fundamental concepts of Scrum
e Optimizing value

e The release plan

e Scaling up

Mastering the product backlog

e Advanced product backlog management in complex projects
e Maximizing value creation

e Optimizing the creation of user stories and story maps

¢ Advanced story mapping

Value maximization and product delivery

e Defining the elements of product value

e The importance of vision for the Product Owner
¢ Vision tools

e Optimizing ROl and TCO

e Minimum Viable Product vs Minimum Marketable
e Establishing a product roadmap

Order book management

e Acceptance criteria

o Peaks

e Scheduling the product backlog
e Measuring value, risk and size
o Story Mapping

e Steps in creating a Story Map

Developing complex products
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¢ Version planning and management

e Improve transparency

¢ Reducing technical debt

e Techniques for repaying technical debt

Release management

¢ Release strategy

e Major, minor and functional releases
e Reminder on estimation and velocity
¢ Managing multiple teams

e Nexus framework

PSPO 3 exam preparation

o Case studies and best practices

e Theoretical questions

e Argumentative questions

e Practical exercises

e Mock exam with annotated correction

Further information

Companies concerned

This training course is aimed at both individuals and companies, large or small, wishing to train
their teams in a new advanced IT technology, or to acquire specific business knowledge or
modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as registration
is finalized, the learner receives a self-assessment questionnaire which enables us to assess
his or her estimated level of proficiency in different types of technology, as well as his or her
expectations and personal objectives for the forthcoming course, within the limits imposed by
the selected format. This questionnaire also enables us to anticipate any connection or security
difficulties within the company (intra-company or virtual classroom) which could be problematic
for the follow-up and smooth running of the training session.

Teaching methods

Practical training: 60% hands-on, 40% theory. Training material distributed in digital format to all
participants.

Organization
The course alternates theoretical input from the trainer, supported by examples and



and group work sessions.

Validation

At the end of the session, a multiple-choice questionnaire is used to check that skills have been
correctly acquired.

Certification
A certificate will be awarded to each trainee who completes the training course.
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