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PSPO Il Certification Training

ALL-IN-ONE: EXAMINATION INCLUDED IN PRICE

2 days (14 hours)

Presentation

Have you achieved PSPO 1 certification, and would you like to pass PSPO 2? Would you like to
improve your skills and learn more about the advanced concepts of the Scrum method? This
training course will enable you to become an expert product owner when it comes to
implementing Scrum.

This PSPO Il training course will enable you deepen your knowledge of how to implement the
Scrum method, the most widely used agile method.

This course is accompanied by exam preparation, so you'll know how to answer the questions
and discover the automatisms and tactics you need to complete your assessment more quickly.

At the end of this preparation, you can take the PSPO Il certification free of charge.

Objectives

e Understand the advanced concepts of the Scrum method
e Know how to implement the Scrum method in complex situations
e Be ready to pass the PSPO 2 exam

Target audience

e Product managers
e Project owner
e Project managers, project actors
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¢ All stakeholders in an agile project.

Prerequisites

o Be PSPO | certified. If you haven't already done so, you can register for our PSPO 1

preparation course.
e Test My Knowledge

Technical requirements

¢ A computer with a good Internet connection
o A webcam

Ambient-it does not own the Scrum Product Owner PSPO 2® certification, it is owned by
Scrum.org™

Our Scrum Product Owner Advanced training program with
PSPO Il Certification

The schedule below is left to the discretion of the trainer, who adapts it to the context and the
students present. Each activity debriefed, an essential source learning.

Introduction

e From group to team
e Debriefing on what has been learned
o Group reflection on the reasons and framework for change

Optimizing value

e What is product value?

e Product vision

e Lean UX

e Product roadmap

e The minimum viable product
e Technical debt

e Improve ROl and TCO

The product backlog

e The components
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e How can | improve my product backlog?

e Users Stories and story mapping

e Backlog management tools

e Backlog management by the product owner
« Anticipating risks and needs

The release plan

e Estimation techniques

¢ Using team velocity

¢ Releases in the product backlog

e Monitoring and transparency

e Indicators for measuring value produced

Scaling up Scrum

e Scrum de scrums
¢ Context and framework
e Roles and events

Certification

e Supply of mock exams, preparation aids + Scrum.org voucher
¢ A detailed review of the SCRUM Framework

e Open discussion of students' questions

e Accompanied revision and training

e Examination in session

Companies concerned

This training course is aimed at both individuals and companies, large or small, wishing to train
their teams in a new advanced computer technology, or to acquire specific business knowledge
or modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as registration
is finalized, the learner receives a self-assessment questionnaire which enables us to assess
his or her estimated level of proficiency in different types of technology, as well as his or her
expectations and personal objectives for the training to come, within the limits imposed by the
selected format. This questionnaire also enables us to anticipate any connection or security
difficulties within the company (intra-company or virtual classroom) which could be problematic
for the follow-up and smooth running of the training session.

Teaching methods

Practical training: 60% Practical, 40% Theory. Training material distributed in



to all participants.

Organization

The course alternates theoretical input from the trainer, supported by examples, brainstorming
sessions and group work.

Validation

At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of
skills.

Sanction

A certificate will be issued to each trainee who completes the course.
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