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PRINCEZ2 Practitioner Certification Training

ALL-IN-ONE: EXAMINATION INCLUDED IN PRICE

2 days (14 hours)

Presentation

Our PRINCE2® (PRojects IN Controlled Environments) certification preparation course will help
you pass the exam without a hitch. PRINCE2 is a widely used international project management
method, divided into 2 levels: foundation and practitioner.

The exam will require you to master the PRINCE concepts, which revolve around 3 axes:
project control, management and organization. During certification, you will be introduced to a
number of modules, including the seven themes, the seven processes and the seven principles
governing project management.

Our "PRINCEZ2" certification preparation will review all the elements that are important for
success on the exam. You'll deepen your understanding of the concepts covered in the
Foundation exam, and learn advanced skills for implementing the method.

Throughout the course, your knowledge will be regularly tested with quizzes and practice
exercises to familiarize you with the exam format. The course also includes group exercises
and interactive sessions.

This PRINCEZ2 certification course will be presented in conjunction with the 7th edition of
PRINCEZ2.

Objectives

¢ Obtain PRINCE2 practitioner certification
e Master the various PRINCE2 management components
o Mastering best practices for project execution
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o Applying PRINCEZ2 concepts in your organization

Target audience

e Project managers

Prerequisites

e To take PRINCE2® 7 Practitioner exam, candidates must provide proof of having passed one of
the following exams:
o PRINCE2® 7 Foundation
o PRINCE2® 6th Edition (Foundation or Practitioner)
» Project Management Professional (PMP)
» Certified Associate in Project Management (CAPM)
e IPMA Level A, B, C, or D

Programme of our PRINCEZ2 Practictioner certification course

Introduction to PRINCE2® 7

e Structure
e Importance in modern project management
o Key features

PRINCE2® Principles

e Fundamental principles and methodology
e Applying them for project success
o Adapt them to different environments

PRINCE2® Practices

o Essential practices

¢ Risk management

e Quality

e Change

e Applying practices to project management

PRINCE2® Processes



e Project start-up and initiation

e Interactions between processes

o Adaptable to different project types
e Detailed planning

e Closing a project

Project Organization

e Organizing a team

e Clear definition of roles

e Clear definition of responsibilities
e Creating a business case

People and Ecosystem Management

o Efficient people management

e Understanding project ecosystems
o Change management

¢ Project culture

¢ Building effective teams

Practical application and adaptation of PRINCE2®.

e Apply acquired knowledge to real-life scenarios
o Customize roles

e Adapting the methodology

o Meet the specific needs of your organization

Companies concerned

This course is aimed at both individuals and companies, large or small, wishing to train their
teams in a new advanced computer technology, or to acquire specific business knowledge or
modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as registration
is finalized, the learner receives a self-assessment questionnaire enabling us to assess his or
her estimated level of proficiency in different types of technology, as well as his or her
expectations and personal objectives with regard to the training to come, within the limits
imposed by the selected format. This questionnaire also enables us to anticipate any connection
or security difficulties within the company (intra-company or virtual classroom) which could be
problematic for the follow-up and smooth running of the training session.

Teaching methods

Practical training: 60% Practical, 40% Theory. Training material distributed in



to all participants.

Organization

The course alternates theoretical input from the trainer, supported by examples, brainstorming
sessions and group work.

Validation

At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of skills.

Sanction
A certificate will be issued to each trainee who completes the course.
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