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PMP® 2024 Training with Certification

All-In-One: Preparation & Exam included in the price

5 days (35 hours)

Presentation

PMP® certification training prepares you to pass the written exam, consisting questions
(MCQs) concerning project management and based on knowledge of the Exam Content
Outline (ECO), mainly PMBOK v7, Agile Practice Guide and other key resources cited by
PMI.

An integral part of the prerequisites required to submit an eligibility application, this PMP®
certification training course enables anyone wishing to prepare for PMP® certification under
the new 2024 program to master the PMI philosophy, while acquiring the techniques
needed to successfully complete projects using the classic, hybrid or agile method.

Training led by a PMI-accredited trainer in line with its new program from 2024.
Objectives

e Understand the structure and terminology used the Project Management Body of
Knowledge (PMBOK)

e Showcase knowledge and domains (people, processes and business environment)
in project management, generally recognized as good practice

e Understand the tasks and catalysts involved in each of the above areas

e Describe the project management life cycle and associated processes

e Present the professional responsibilities expected of a practitioner

e Prepare for the PMP® exam with a question base inspired by real-life questions

Target audience


https://www.ambient-it.net/formation/pmp/
mailto:formation@ambient-it.net
mailto:formation@ambient-it.net

e Project Manager
e Project managers
e Member of project teams

Prerequisites

There are no prerequisites for this course. It is only preferable if the participant is familiar
with project management or has worked in a project environment.

Note: Ambient IT is not the owner of PMP®, this certification belongs to Project
Management Institute®, Inc.

PMP® 2024 Certification Training Program

Day 1
General presentation

o Certification presentation (eligibility file and maintenance of certification)
e Introducing the new exam structure
e Presentation of new program features (Exam Content Outline -ECO)

Creating a high-performance team

e Creating a team

e Setting ground rules for the team

e Negotiating project agreements

e« Empowering team members and stakeholders

e Train team members and stakeholders

e Involving and supporting virtual teams

e Develop a common understanding of the project

Day 2
Start the project

e Determine the appropriate methodology/methods and practices for the project
e Planning and managing the perimeter
e Plan and manage budgets and resources



¢ Planning and schedule management

e Plan and manage the quality of products/deliverables
e Integrate project planning activities

¢ Planning and managing supplies

e Establish the project governance structure

e Plan and manage project/phase closure

Day 3
DO The work

e Assessing and managing risks

e Execute the project to generate business value

e Manage communications

e Involving stakeholders

e Create project artifacts

e Manage project changes

e Managing project problems

e Ensure knowledge transfer to ensure project continuity

Day 4
Keeping the team on track

e Leading a team

e Support team performance

e Overcoming and eliminating obstacles and blockers

e Managing conflict

e Working with stakeholders

¢ Acting as a mentor to stakeholders

e Using emotional intelligence to promote team performance

Day 5
Keeping operations in mind

e Managing compliance requirements

e Evaluate and generate benefits and value from the project

e Assess and deal with changes in the internal and external business environment
e Supporting organizational change

e continuous process improvement PMP®

CERTIFICATION

e Summary of PMI deliverables
e Code of ethics and professional conduct



e Tips for passing the PMP® exam

e PMP® examination

o PMP® eligibility file

e The PDU's system and maintaining PMP® certification
e PMP® exam revision from first to last day

e Passing the PMP® exam after training :

e This 180-question PMP® certification exam consists of a combination of multiple-choice,

multiple-response and reactive questions.
e Total exam time: 230 minutes.

Companies concerned

This course is aimed at both individuals and companies, large or small, wishing to train their
teams in a new advanced computer technology, or to acquire specific business knowledge
or modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as
registration is finalized, the learner receives a self-assessment questionnaire which enables
us to assess his or her estimated level of proficiency in different types of technology, as well
as his or her expectations and personal objectives for the training to come, within the limits
imposed by the selected format. This questionnaire also enables us to anticipate any
connection or security difficulties within the company (intra-company or virtual classroom)
which could be problematic for the follow-up and smooth running of the training session.

Teaching methods

Practical course: 60% Practical, 40% Theory. Training material distributed in digital format
to all participants.

Organization

The course alternates theoretical input from the trainer, supported by examples,
brainstorming sessions and group work.

Validation

At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of
skills.

Sanction

A certificate will be issued to each trainee who completes the course.
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