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PgMP® Certification Training
5 days (35 hours)

Overview

PgMP® (Program Management Professional) is an international certification issued by PMI®
that validates the expertise of professionals in strategic program management. It attests to the
ability to lead complex initiatives aligned with corporate strategy and to generate measurable
benefits.

Our PgMP® Certification Training will enable you to master PMI®’s Program Management
standards: governance, benefits management, strategic leadership, financial management, and
multi-project coordination.

You will learn how to structure a program, define a business case, manage strategic risks,
coordinate interdependent projects, and establish executive performance metrics.

By the end of the course, you will be able to manage complex programs, ensure strategic
alignment, and effectively prepare for your certification.

Like all our training courses, this one is based on the latest PMI® guidelines and takes a
pragmatic, results-oriented approach.

Objectives

e Understand the PMI®’s official Program Management framework.
o Master strategic benefits management and governance.

o Effectively coordinate multiple interdependent projects.

o Implement strategic performance indicators.

e Prepare for and pass the PgMP® certification.

Target Audience


https://www.ambient-it.net/formation/pgmp/
mailto:formation@ambient-it.net
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/program-management-professional-handbook.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/program-management-professional-handbook.pdf

e Experienced Program Managers

e Program Directors

e PMOs and portfolio managers

e Senior project managers looking to transition into a strategic role

Prerequisites

¢ Significant project management experience
o Knowledge of PMI® standards recommended

PgMP® Certification Training
[Day 1 - Morning]
Fundamentals of Program Management According to PMI®

e Understanding the role of Program Management in corporate strategy

o Differences between Projects, Programs, and Portfolios

e Introduction to the PMI® framework and the Standard for Program Management
e Program lifecycle and governance

e Program performance areas

[Day 1 - Afternoon]
Strategic Alignment and Business Case

e Defining and Validating the Business Case
¢ Alignment with Strategic Objectives

¢ Benefit management and value indicators
e Development of the Program Charter

« Identification of Strategic Stakeholders

Governance and Organizational Structures

e Establishment of a governance structure

¢ Roles and Responsibilities of the Program Manager
e Interactions with the PMO and Sponsors

¢ Decision-making processes and committees

e Organizational Models

[Day 2 - Morning]

Benefits and Value Management



e Developing a Benefits Management Plan

e Measuring and Monitoring Strategic KPIs

e Techniques for Optimizing Value Creation

e Delivering and Transforming Benefits

e Hands-on Workshop: Building a Benefits Management Plan.

[Day 2 - Afternoon]
Managing complex stakeholders

o Stakeholder mapping

« Influence and power analysis

¢ Engagement strategies and executive communication
e Managing Organizational Resistance

e Influential leadership

Program financial and budget management

e Consolidated Budget Development

e ROl and NPV Analysis

e Inter-project budget allocation

e Financial monitoring and variance analysis
o Strategic financial reporting

[Day 3 - Morning]
Program-level risk management

e Difference between project risk and program risk
o Establishment of a comprehensive Risk Register
e Qualitative and quantitative analysis

¢ Mitigation and escalation plans

e Hands-on workshop: Multi-project risk analysis.

[Day 3 - Afternoon]
Project integration and coordination

e Synchronization of project roadmaps
e Managing Interdependencies

o Strategic prioritization

¢ Resolving resource conflicts

¢ Multi-team integration methods

Leadership and management of program teams



e Developing Transformational Leadership

e Managing distributed teams

o Strategic conflict resolution

e Emotional Intelligence and Communication
o Performance culture

[Day 4 - Morning]
Organizational Change Management

e Theories of Change Management

e Change Management Plan

e Transformation Communication

e Adoption and Commitment

e Organizational Maturity Assessment

[Day 4 - Afternoon]
Program Performance and Metrics

e Defining Program Performance Metrics
o Executive Dashboards

e Predictive Analysis and Steering

e Audit and Compliance

e Continuous Improvement

Hybrid Methods and Agility at Scale

¢ Agile integration into a program

e Scaled frameworks (SAFe®, LeSS...)

e Hybrid Governance

¢ Multi-method coordination

o Hands-on workshop: Building a hybrid roadmap.

[Day 5 - Morning]
Program closure and transition

e Transition strategy to operations

e Capitalization and lessons learned

¢ Final assessment of benefits

¢ Closure documentation

e Celebration and final communication

[Day 5 - Afternoon]



Ethics, Compliance, and Professional Responsibility

e PMI® Code of Ethics

e Responsibilities of the Program Manager
e Regulatory Compliance

e Responsible Governance

¢ Ethical Decision-Making

PgMP® Certification Preparation

o Structure and Requirements of the PgMP® Certification
e Eligibility Application and PMI® Audit

e Exam Structure and Knowledge Areas

e Review Techniques and Exam Strategies

e Practice Exams and Sample Questions

e Hands-on Workshop: Mock Exam.

Target Companies

This training is designed for both individuals and companies—Ilarge or small—seeking to train
their teams in new advanced IT technologies or to acquire specific professional knowledge or
modern methods.

Entry-level assessment

The pre-training assessment complies with Qualiopi quality standards. Upon final registration,
the learner receives a self-assessment questionnaire that allows us to evaluate their estimated
proficiency in various types of technologies, as well as their expectations and personal goals for
the upcoming training, within the limits imposed by the selected format. This questionnaire also
allows us to anticipate certain connection or internal security issues within the company (intra-
company or virtual classroom) that could pose challenges for monitoring and ensuring the
smooth running of the training session.

Teaching Methods

Practical Training: 60% practical, 40% theoretical. Training materials will be distributed in digital
format to all participants.

Organization

The course alternates between theoretical input from the instructor, supported by examples
and reflection sessions, and group work.

Assessment

At the end of the session, a multiple-choice questionnaire is used to verify that the skills have
been properly acquired.



Certification

A certificate will be issued to each trainee who has completed the entire training program.
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