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OCEB 2 Certification Training - Fundamentals
3 days (21 hours)

Overview

OCEB 2 - Fundamentals is the official certification issued by the OMG (Object Management
Group) validating mastery of the fundamentals of Business Process Management and BPMN 2
notation.

Our OCEB 2 - Fundamentals Certification Training will enable you to understand the principles
of business process modeling and to read, interpret, and correctly use BPMN 2 notation.

You will learn how to model clear, structured, and shared business processes at different levels
of detail as needed, and how to identify and correct common modeling errors.

This training also covers the principles of co-construction workshop management and how to
document a business process beyond just the BPMN diagram.

Like all our training courses, this one is based on the official OMG reference framework and
focuses on a resolutely practical and educational approach.

Objectives

e Understand the principles of business process modeling.

e Read and interpret BPMN 2 diagrams.

o Use BPMN 2 notation correctly.

e Model clear, structured, and shared business processes at different levels of detail as needed.
 Discover the principles of managing process co-construction workshops.

e Document a business process beyond the BPMN diagram alone.

e Identify and correct common modeling errors.

Target audience


https://www.ambient-it.net/formation/oceb/
mailto:formation@ambient-it.net
https://www.omg.org/certification/bpm/BPM2-Fundamental.pdf

e Business analysts

¢ Project managers

o MOA/AMOA/organization consultants

o Quality, methods, or continuous improvement managers

e Process-oriented methodology specialists

» Anyone involved in analyzing, formalizing, or improving business processes

Prerequisites

¢ No technical prerequisites

OCEB 2 certification training
[Day 1 - Morning]
Fundamentals of BPM and the OCEB 2 framework

o Understanding Business Process Management (BPM) and its strategic challenges
¢ Overview of OMG standards: BPMN 2.0, DMN, CMMN

e Structure and levels of OCEB 2 certification

e BPM roles: Business Analyst, Process Owner, BPM Architect

e Process-strategy-performance alignment

[Day 1 - Afternoon]
Process modeling with BPMN 2.0

o Key concepts of BPMN 2.0: events, tasks, gateways

¢ Difference between business processes and technical processes

e Descriptive vs. analytical models

e Best practices for modeling and readability

e Hands-on workshop: Complete modeling of a business process in BPMN.

Governance and process lifecycle

o BPM lifecycle: design, execution, monitoring, optimization

o Key indicators: KPIs, SLAs, operational performance

e Governance and methodological framework

e Change management and organizational adoption

e Practical workshop: Defining indicators and continuous improvement plan

[Day 2 - Morning]



Business analysis and organizational transformation

¢ Requirements gathering and stakeholder analysis

e Analysis techniques: AS-IS / TO-BE

o |dentification of risks and opportunities

e Strategic process mapping

e Practical workshop: Analysis of an existing process and optimization proposal.

[Day 2 - Afternoon]
BPM architecture and IS urbanization

e Process-oriented architecture

e Integration with existing systems

e SOA concepts and orchestration

e BPM alignment and IS urbanization

e Impact on performance and scalability

Business rule management and decision-making

e Introduction to the DMN standard

¢ Decision modeling and decision tables

e Separation of processes and business rules

e Consistency between BPMN and DMN

e Hands-on workshop: Modeling a business decision in DMN

[Day 3 - Morning]

Advanced practical cases and exam scenarios

¢ Analysis of complex OCEB 2 scenarios

e Interpretation of advanced BPMN diagrams

e Identifying common errors

o Methodology for solving multiple-choice questions
¢ Practical workshop: Exam-style case study.

[Day 3 - Afternoon]

Process transformation strategy



o BPM and digital transformation

¢ Value-based management

e Culture of continuous improvement

e Communication and leadership around BPM
e Organizational maturity measurement

Preparation for OCEB 2 certification

e Structure and format of the OCEB 2 exam

o Question types and time management

e Review of key concepts: BPMN, DMN, BPM lifecycle
¢ Mock exam and detailed correction

e Practical workshop: Mock exam + correction.

Target companies

This training is intended for both individuals and companies, large or small, wishing to train their
teams in a new advanced IT technology or to acquire specific business knowledge or modern
methods.

Positioning at the start of training

The placement test at the start of the training course complies with Qualiopi quality criteria. Once
they have finalized their registration, learners receive a self-assessment questionnaire that
allows us to gauge their estimated level of proficiency in different types of technologies, as well
as their expectations and personal goals for the upcoming training course, within the limits
imposed by the selected format. This questionnaire also allows us to anticipate certain
connection or internal security issues within the company (intra-company or virtual classroom)
that could be problematic for the monitoring and smooth running of the training session.

Teaching methods

Practical training: 60% practical, 40% theory. Training materials distributed in digital format to all
participants.

Organization

The course alternates between theoretical input from the trainer, supported by examples and
reflection sessions, and group work.

Assessment

At the end of the session, a multiple-choice questionnaire is used to verify that the skills have
been correctly acquired.

Certification

A certificate will be issued to each trainee who has completed the entire training course.
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