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ITIL® Plan, Implement, and Control V5 Certification
Training
3 days (21 hours)

Overview

ITIL® Plan, Implement, and Control (Version 5) brings together five service management
practices in a module dedicated to planning, implementing, and controlling changes

: Change Enablement, Deployment Management, Release Management, Service Configuration
Management, and IT Asset Management.

In digital environments where changes must be delivered with precision, this training
demonstrates how to coordinate these practices within value streams. It covers risk-based
controls, operational readiness, asset and configuration management, as well as collaboration
with teams, business units, suppliers, and partners.

Participants learn to align strategic priorities with tactical and operational plans, support the
governance of service management activities, and strengthen collaboration among
stakeholders. They also discover how to use the success factors for these practices and the ITIL
Capability Model to evaluate the practices and guide their improvement.

Upon completion of the training, participants will be able to understand the key concepts,
principles, value, and challenges associated with the following five ITIL 5 management
practices: change enablement, deployment management, release management, service
configuration management, and IT asset management.

Objectives

o Implement effective strategic execution to achieve the objectives defined by the
organization.

e Ensure effective governance of service management activities to guarantee their
consistency and effectiveness.
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e Strengthen the quality of relationships and collaboration among various internal and external
stakeholders.

¢ Align strategic objectives with tactical and operational plans to support the
of the company as a whole.

o Effectively prepare for the ITIL Plan, Implement, and Control (Version 5) certification to ensure
success.

Target Audience

e Management and service delivery roles (e.g., IT Operations Manager, IT Service
Manager)

e Service delivery specialists (e.g., IT Specialist: Operations)

e Process owners (e.g., Change Enablement, IT Asset Management)

Prerequisites

e ITIL 4 Foundation
¢ Accredited training or official e-learning

Technical Prerequisites

o A computer (PC or Mac) with a stable, high-speed internet connection (required if taking the course
in a virtual classroom)
o A modern web browser to access the official digital course materials and the
PeopleCert exam platform
o A working webcam and microphone (strictly required for remote proctoring during the
certification exam)
o Administrator privileges on the workstation to install the
monitoring application required to take the official exam

Curriculum for our ITIL Plan, Implement, and Control Training
(Version 5)

[Day 1 - Morning]
Module Overview and Change Enablement

e Position PIC within the ITIL value system and link the five practices to the value streams and
roadmap.

« Identify the challenges, risks, roles, and responsibilities involved in change management, as well as
the

stakeholders to involve.
o Change Enablement: Assess changes, define change authorities, and apply the standard,
normal, and urgent models.



e Prioritize changes based on value, risk, dependencies, and strategic objectives, then track the
benefits.

« Integrate governance, compliance, traceability, and reporting into the change process.

e Use Al and automation to assess change risk, with human checks and validations.

e Hands-on Workshop: Define a change governance policy: authorities, models,
risk criteria, consulted stakeholders, and metrics.

[Day 1 — Afternoon]
Deployment Management and Operational Readiness

e Deployment Management: Plan and coordinate the move of components to production, in
line with the roadmap.

o Organize the dependencies, responsibilities, controls, and information required for deployment.

e Prioritize deployments based on business value, risk, technical constraints, and expected
benefits.

e Strengthen collaboration with teams, vendors, and partners: shared responsibilities
, coordination, and communication.

o Standardize deployments: automated pipelines, built-in checks, and rollback.

e Measure deployment results and their contribution to expected benéefits.

e Hands-on workshop: Build a deployment plan with priorities, checkpoints, shared
responsibilities, automation, and rollback criteria.

[Day 2 - Morning]
Release Management and Stakeholder Coordination

e Release Management: planning, building, testing, and making new or modified services available.
e Coordinate releases with Change Enablement, Deployment Management,
configurations, and assets.
o Improve relationships with business units, service teams, and vendors:
communication, expectation management, and shared feedback.
¢ Align the release schedule with the roadmap, strategic priorities, and

» Prioritize releases based on their value, risk, dependencies, and expected benefits, then adjust
after deployment.

e Hands-on workshop: Develop a release plan involving service teams, business units, and an
external supplier, followed by a matrix linking objectives, the release plan, and operational plans.

[Day 2 - Afternoon]

Configuration Management Service



« Identify the configuration elements and information needed to manage products and services.

o Maintain reliable configuration data that supports decisions regarding changes, releases,
and deployment decisions.

o Define data quality rules: accuracy, completeness, timeliness, consistency, and
traceability.

e Leverage the relationships between configuration items to assess impacts, risks, and
dependencies.

e Use automated discovery to identify configurations and detect discrepancies.

e Share quality metrics and reports with contributing teams and vendors.

e Hands-on workshop: Map the dependencies between a service, its components, and its
suppliers, then define a configuration quality dashboard.

[Day 3 - Morning]
IT Asset Management, Governance, and Best Practices

o IT Asset Management: Track assets throughout their lifecycle and manage costs, risks,
and compliance obligations.

« Align the asset lifecycle with the roadmap, strategic priorities, and budget.

e Prioritize acquisitions, renewals, reassignments, and retirements based on value, risk, and
costs.

e Ensure asset compliance and auditing: licenses, contracts, usage rights, and

o Apply the four ITIL dimensions to the five practices.

e Use ITIL success factors, metrics, and the capacity model to evaluate and develop
practices.

e Hands-on workshop: Build a matrix linking objectives, the asset plan, and operational plans, and
create a
compliance dashboard.

[Day 3 - Afternoon]
Summary of practices and end-to-end collaboration

e Link the five practices within a single value stream, aligned with strategic objectives and benefit
tracking.

¢ Analyze common governance mechanisms: authorities, compliance, data quality,
audit, and reporting.

o Strengthen relationships and collaboration between internal and external stakeholders:
coordination bodies and shared responsibilities.

o Identify the contributions of Al and automation across all five practices.

e Hands-on workshop: Map an end-to-end change flow linking the five practices, governance, and
stakeholders.

Preparation for ITIL Plan, Implement, and Control Certification (Version 5)



e Review key concepts, success factors, and capability levels of the five practices using official
materials

e Understand the exam format: question types, duration, passing score, and authorized materials
allowed

e Practice application-based questions and justify each answer

e Manage your time: allocate time per question, tackle the questions you’re sure of first, and revisit
the marked questions

o Apply best practices: read the entire question, identify keywords, and eliminate
inconsistent answers

e Prepare for the online exam (technical requirements, remote proctoring) and create a

personalized study plan
e Hands-on workshop: Online practice exam, self-correction, explanations, and personalized advice

(can be retaken online one month after the training).

Target Audience

This training is intended for both individuals and companies—Ilarge or small—that wish to train
their teams in new, advanced IT technology or to acquire specific professional knowledge or
modern methods.

Entry-Level Assessment

The pre-training assessment complies with Qualiopi quality standards. Upon final registration,
the learner receives a self-assessment questionnaire that allows us to evaluate their estimated
proficiency level across various types of technologies, as well as their expectations and personal
goals for the upcoming training, within the limits imposed by the selected format. This
questionnaire also allows us to anticipate certain connection or internal security issues within the
company (intra-company or virtual classroom) that could pose challenges for monitoring and
ensuring the smooth operation of the training session.

Teaching Methods

Hands-On Training: 60% Practical, 40% Theoretical. Training materials distributed in digital
format to all participants.

Organization

The course alternates between theoretical input from the instructor—supported by examples
and reflection sessions—and group work.

Assessment

At the end of the session, a multiple-choice quiz is administered to verify that participants have
successfully acquired the skills.

Certification

A certificate will be issued to each trainee who has completed the entire training program.
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