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FinOps Training
2 days (14 hours)

Overview of the FinOps Training Course

Jobs related to cloud technologies (public, private, and hybrid) are on the rise, and the demand 
for skilled professionals in this field has been growing steadily in recent years.

The shift away from “on-premises” IT in favor of “cloud” solutions has undeniably proven its 
worth in recent years. And the question now facing IT departments concerns the optimization of 
financial aspects (primarily from a managerial perspective) that such a “cloud” approach entails, 
without, of course, neglecting the company’s existing organizational structure (from an 
operational perspective); this applies to both productivity and, above all, quality (with “quality” 
being, in a sense, the watchword).

This FinOps training course aims to explain the concept of FinOps and provide a solid 
understanding of this field, its principles, capabilities, key players, and how to manage the 
FinOps lifecycle to better optimize costs and cloud usage within your organization.

This training will also prepare you to take the FinOps Practitioner certification exam, which 
will validate your ability to apply FinOps methods in real-world scenarios.

Objectives

● Understand the rationale behind FinOps and its value to the organization
● Understand key FinOps concepts and the lifecycle
● Understand the principles and stakeholders within the organization
● Be able to define a realistic FinOps approach for your organization
● Selecting Initial Projects & Putting Together a Team
● Questions to Ask and Strategy to Adopt
● Metrics & Dashboards

Target Audience
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● Project Managers
● Project Leaders
● IT Managers
● Product Owners
● System Administrators
● Architects

Prerequisites

Basic knowledge of public and private clouds and organizational aspects of the business.

Our FinOps Training Program

Day 1: Course Overview

● Interview with participants / experience / expectations / etc.
● Learning Objectives for Each Participant
● Course format, etc. (I will use interactive tools such as “www.mentimeter.com” to 

facilitate discussions and exchanges)

I. The Cloud Market and FinOps Challenges

I.1—Key Players & Statistics I.2—“What is FinOps” & State of the Art [Interactive quiz to assess 
participants’ understanding; 5–15 min] I.3—Public Cloud vs. Private Cloud & FinOps Challenges 
[Interactive quiz to assess participants’ understanding; 5–15 min]

II. – FinOps: Basic Principles & Stakeholders

II.1- Executive TeamII.2- Business/Product Owner (FinOps Practitioners)II.3- Engineering 
and OperationsII.4- Finance and ProcurementII.5- Structure & Synergy of the FinOps Team 
[Interactive quiz to assess the viewer’s level of understanding, 5–15 min]

III. – FinOps Lifecycle: Key Activities

III.1- Inform [Interactive quiz to assess the viewer’s maturity level, 5–15 min]III.2- Optimize 
[Interactive quiz to assess the viewer’s maturity level, 5–15 min]III.3- Operate [Interactive 
quiz to assess the viewer’s maturity level, 5–15 min]III.4- Capability ArchitectureIII.5- 
FinOps & Cultural Change in IT Teams?

Day 2: Course with maximum interaction with participants / Workshops / 
Exercises

http://www.mentimeter.com/


IV. FinOps in Practice

IV.1- Building a FinOps TeamIV.2- How to Choose Your First ProjectsIV.3- What Questions 
Should You Ask in an InterviewIV.4- Tag StrategyIV.5- CCMP (Cloud Cost Management 
Platform): “Make” or “Buy”IV.6- AWS FinOps REX Dashboard

Target Audience
This training is intended for both individuals and companies—large or small—seeking to train 
their teams in new, advanced IT technologies or to acquire specific business knowledge or 
modern methodologies.

Assessment at the Start of Training
The pre-training assessment complies with Qualiopi quality standards. Upon final registration, 
the learner receives a self-assessment questionnaire that allows us to evaluate their estimated 
proficiency level across various types of technologies, as well as their expectations and 
personal goals for the upcoming training, within the limits imposed by the selected format. This 
questionnaire also allows us to anticipate certain connection or internal security issues within 
the company (intra-company or virtual classroom) that could pose challenges for monitoring and 
ensuring the smooth running of the training session.

Teaching Methods
Hands-On Training: 60% Practical, 40% Theoretical. Training materials distributed in digital 
format to all participants.

Organization
The course alternates between theoretical input from the instructor—supported by 
examples and reflection sessions—and group work.

Assessment
At the end of the session, a multiple-choice quiz is administered to verify that participants have 
successfully acquired the skills.

Certification
A certificate will be issued to each trainee who has completed the entire training program.
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