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PMI-ACP preparation and certification
ALL-IN-ONE: EXAM INCLUDED IN PRICE 5 days (35

hours)

Presentation
This course will give you every chance of passing the PMI-ACP certification. This recognized 
and much sought-after qualification will prove to your peers your skills in agile project 
management. This certification is one of the only ones to offer training in a wide range of agile 
methods, including Scrum, Crystal, DSDM, XP and Kanban. At the end of this training, you'll 
know which approaches, tools or techniques are best suited to your situation. Agility has 
become indispensable for many companies.
However, few professionals are able to properly apply and understand the agile philosophy. 
Agile methods help improve productivity and customer satisfaction. That's why they're in such 
demand. After completing our preparation course, you will be able to take the certification exam 
free of charge.

Objectives

● Discern your managerial posture from that of an agile manager
● Describe, illustrate and put into practice the skills of the agile manager.
● Discover and integrate simple, practical tools for humane, caring and effective management.
● Transform failures into learning and gain confidence
● Guide employees towards collective success

Target audience

● Project managers
● Future agile managers
● Scrum Master

Prerequisites
Proven experience of working in project mode.
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PMI-ACP certification preparation program

Introduction

● Introducing ACP certification in the agile certification landscape

Mindset and agile principles

● Different approaches to project management
● Agile thinking and genesis of the Agile movement
● The main Agile frameworks (Scrum, Kanban, Lean, XP)

Stakeholder engagement

● Stakeholder involvement and support
● Establishing a vision

Teamwork

● Building high-performance teams
● Adaptive Leadership

Adaptive Planning

● Value-based analysis, decomposition
● Sizing, estimating
● Adaptive and progressive planning (Project, Release, Iteration)

Problem Detection and resolution

● Agile approaches to problem prevention
● Identifying problems
● Solving problems

Continuous improvement



● Continuous improvement approaches applied to the product
● Continuous improvement approaches applied to processes

Value management

● Maximizing business value

PMI-ACP exam training

● Answers and comments

Companies concerned
This course is aimed at both individuals and companies, large or small, wishing to train their 
teams in a new advanced IT technology, or to acquire specific business knowledge or modern 
methods.

Positioning on entry to training
Positioning at the start of training complies with Qualiopi quality criteria. As soon as registration 
is finalized, the learner receives a self-assessment questionnaire which enables us to assess 
his or her estimated level of proficiency in different types of technology, as well as his or her 
expectations and personal objectives for the forthcoming course, within the limits imposed by 
the selected format. This questionnaire also enables us to anticipate any connection or security 
difficulties within the company (intra-company or virtual classroom) which could be problematic 
for the follow-up and smooth running of the training session.

Teaching methods
Practical course: 60% Practical, 40% Theory. Training material distributed in digital format to all 
participants.

Organization
The course alternates theoretical input from the trainer, supported by examples, with 
brainstorming sessions and group work.

Validation
At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of 
skills.

Certification



A certificate will be awarded to each trainee who has completed the entire course.
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