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ArchiMate® 3 Certification Training - Practitioner
2 days (14 hours)

Overview

ArchiMate® 3 is a standardized modeling language developed by The Open Group, designed to
describe, analyze, and evolve complex enterprise architectures.

The Practitioner level is designed for professionals who wish to go beyond the fundamental
concepts to master scenario analysis, cross-layer consistency, and the strategic transformation of
information systems.

Our training will enable you to delve deeper into advanced modeling, leverage the Strategy and
Motivation extensions, evaluate the relevance of existing architectures, and build cross-
functional views with high decision-making value.

You will be able to interpret complex scenarios, select the best answers expected on the
exam, and structure a coherent target architecture aligned with business challenges.

Like all our training courses, this one is based on version 3.2 of the framework published by The
Open Group and emphasizes a thoroughly analytical, structured, and certification-oriented
approach.

Objectives

e Master advanced modeling with ArchiMate® 3.

¢ Analyze complex enterprise architecture scenarios.
« Utilize the Strategy and Motivation extensions.

¢ Build consistent cross-layer views.

e Pass the ArchiMate® 3 Practitioner certification.

Target Audience


https://www.ambient-it.net/formation/archimate-practitioner/
mailto:formation@ambient-it.net
https://www.opengroup.org/certifications/archimate

e Enterprise architects

o Software architects

e |T planners

« Digital transformation consultants

e IT architecture and governance managers

Prerequisites

e ArchiMate® 3 Foundation Certification
o Experience in information systems architecture
« Proficiency in the basic concepts of the ArchiMate® language

ArchiMate® 3 Practitioner Certification Training
[Day 1 - Morning]
In-depth exploration of the ArchiMate® 3 language

¢ Structured review of Foundation-level concepts

e Advanced mastery of relationships and constraints

e Combining the Business, Application, and Technology layers
o Advanced use of the Strategy and Motivation extensions

o Analysis expected at the Practitioner level

[Day 1 - Afternoon]
Advanced modeling and cross-layer consistency

¢ Building consistent multi-domain views

o Management of dependencies and cross-cutting impacts
e Mastering composite viewpoints

e Critical analysis of existing architectures

e Hands-on workshop: Analysis of a complex model.

Transformation-oriented case studies

e Review of a complete business scenario

o Identification of strategic issues

e Translation of requirements into ArchiMate® models

¢ Building a coherent target architecture

e Hands-on workshop: Modeling an advanced business scenario.

[Day 2 - Morning]



Practitioner question-solving methodology

e Understanding the logic of scenario-based questions

e Identifying common distractors

e Selecting the best possible answer

e Structuring your reasoning under time pressure

e Practical Workshop: Guided Problem-Solving for Complex Questions.

[Day 2 - Afternoon]
Strategic Alignment and Architecture Governance

e Linking Strategy, Capabilities, and Implementation

e Structuring a coherent target vision

e Prioritizing transformations through phases and work packages
e Assessing a model’s compliance

e Optimizing the business value of diagrams

Preparation for the ArchiMate® 3 Practitioner certification

e Exam Format and Structure Part 2

e Time management and rapid scenario analysis

¢ Answer validation techniques

e Summary of key points to master

e Hands-on workshop: Taking the practice exam + review.

Target Audience

This training is intended for both individuals and companies, large or small, wishing to train their
teams in new advanced IT technology or to acquire specific professional knowledge or modern
methods.

Entry-level assessment

The pre-training assessment complies with Qualiopi quality standards. Upon final registration,
the learner receives a self-assessment questionnaire that allows us to evaluate their estimated
proficiency in various types of technologies, as well as their expectations and personal goals for
the upcoming training, within the limits imposed by the selected format. This questionnaire also
allows us to anticipate certain connection or internal security issues within the company (intra-
company or virtual classroom) that could pose challenges for monitoring and ensuring the
smooth running of the training session.

Teaching Methods

Practical Course: 60% Practical, 40% Theory. Training materials distributed in digital format



to all participants.

Organization

The course alternates between theoretical input from the trainer, supported by examples and
reflection sessions, and group work.

Certification

At the end of the session, a multiple-choice quiz is used to verify that the skills have been
properly acquired.

Certification
A certificate will be issued to each trainee who has completed the entire training program.
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