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AgilePM Practitioner training
2 days (14 hours)

Presentation

AgilePM Practitioner is the next level of AgilePM certification, focusing on the practical aspects 
of the DSDM agile project framework. The Agile methodology offers an approach to project 
management that emphasizes flexibility, adaptability and iterative delivery.

The popularity of agile methods has led to the creation of several frameworks with tools and 
guidelines that remain faithful to the fundamental pillars of the approach. The most popular of 
these frameworks is "agile project management", better known as Agile PM.

With the widespread adoption of this framework, the worldwide demand for AgilePM 
Practitioners is constantly increasing. As such, our training will offer a wide range of benefits to 
project managers and Agile team members.

Our Agile PM Practitioner with Certification course will teach you how to adapt AgilePM models 
to your project or organization. You'll gain in-depth knowledge of AgilePM, and be able to apply 
and implement Agile principles in your day-to-day work.

On completion of this course, you will be ready to take the AgilePM Practitioner certification.

Objectives

● Adapting the AgilePM model to specific project requirements
● Adapting the AgilePM model to your organization's specific needs
● Pass AgilePM Practitioner certification (60 questions, 120 minutes with 50% minimum 

score)
● Preparation for the certification exam through multiple-choice questions at the end of each 

module.
taking a Blanc test

● Practice through workshops

Target audience

https://www.ambient-it.net/formation/agile-pm-practitioner/
mailto:formation@ambient-it.net
https://agilepm.wiki/certifications/agilepm-practitioner/#%3A~%3Atext%3DAgilePM%C2%AE%20Practitioner%20is%20the%2CInternational%2C%20a%20global%20examination%20organization
https://apmg-international.com/fr/events/agilepm-why-so-popular


● Project managers
● Team members Projects
● AgilePM Practitioner Certification candidates

Prerequisites

● Have taken our AgilePM training course
● AgilePM Foundation Certification is mandatory
● A good level of English is required for successful certification.

Teaching aids

A course guide will be given to each trainee.

AgilePM Practitioner with Certification training program

Module 1: The AgilePM Lifecycle and Products Module 2: 

AgilePM Roles

Module 3: Prioritization and Timeboxing

● MoSCoW prioritization
● Timeboxing
● Daily Stand-up
● Modelling
● Workshops

Module 4: Planning and Control

● Planning
● Control

Module 5: Certifications

● Exercises and Certification

Companies concerned

https://www.ambient-it.net/formation/agile-pm/


This training course is aimed at both individuals and companies, large or small, wishing to train 
their teams in a new advanced computer technology, or to acquire specific business knowledge 
or modern methods.

Teaching methods
Practical course: 60% Practical, 40% Theory. Training material distributed in digital format to all 
participants.

Organization
The course alternates theoretical input from the trainer, supported by examples, with 
brainstorming sessions and group work.

Validation
At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of 
skills.

Sanction
A certificate will be issued to each trainee who completes the course.
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